$103,461.56

$10,000.00

$10,000.00

$0.00

$0.00

$0.00

Goal 1

$57,389.58

$0.00

$0.00

$55,227.14

$2,162.44

Goal 2

$0.00

$0.00

$0.00

$0.00

$0.00

Goal 3

$0.00

$0.00

Goal 4

$36,071.98

$27,433.70

$8,638.28

Fiscal Resources

$103,461.56

$37,433.70

$8,638.28

$55,227.14

$2,162.44

Total

$0.00

$0.00

$0.00

$0.00

$0.00

Remaining
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Based upon 201516 low SAGE scores in all subject areas and the results of a recent survey in which over 70% of the students who
reported that they were not reading at school East Hollywood High School launched a schoolwide reading effort. We believe that our
efforts in this area had a significant impact on our SAGE scores. Our Language Arts Scores have continued to climb since we
implemented the school wide literacy practice and targeted reading interventions. The average lexile growth was 31 for students who
participated in the target interventions. We would like to continue to develop our targeted reading interventions to maximize student
growth and continue to support all teachers in school wide literacy practice. Reading is a skill that is necessary for student academic
success across all curriculum areas. The school has purchased Scholastic Reading Inventory (SRI) and student reading
comprehension was assessed at the beginning of the year. We will continue to use this as a measurement, but are not confident that

Description:

1) Improve reading comprehension of all students

Total

$37,433.70

$8,638.28

Title IIA

Enhancement for AtRisk Students

$55,227.14

$2,162.44

Accelerated Students Program

Title IA

Allocation

Grant

Funding Summary

Plan Item

Plan Overview
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Plan Overview

Notes

$0.00

$0.00

2019

$1,968.98 $10,000.00

$0.00 $10,000.00

$0.00 $10,000.00

$1,968.98

$1,968.98

2018
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1.1.1) Identify and provide additional teaching and material resources to students that are struggling in math.

Students will receive further instruction support through the accountability system before and after school as well as during lunch.
All our current math department Joe, Brad, Mike and Nancy are all available on a rotating basis. Additionally, Students that are credit
deficient or need additional math tutoring work on the compass learning software under the direction of our directed studies
program.

Description:

1.1) Provide struggling Math students with further instruction support.

Grand Total:

State Funds Total:

Enhancement for AtRisk Students

State Funds

Accelerated Students Program Total:

Accelerated Students Program

Accelerated Students Program

Grant

Fiscal Resources

At the end of the school year, 90% of our students will show improvement in their reading comprehension scores measured by SRI or
Reading Plus.

Performance Measure:

the results are reliable measures of growth. East Hollywood has explored other reading assessments and purchased Reading Plus
for assessment and to support reading intervention efforts. Tetra Analytix will continue to provide professional development to the staff
on how to include reading instruction in their content area. Fluency activities such as repeated readings and vocabulary activities will be
mandatory in every class. All teachers will receive training and coaching to help them implement literacy strategies effectively. All
teachers will also be provided with their students' reading level as measured by SRI. Students who score far below grade level on the
SRI will be identified and intervention strategies will be put in place to help those students improve. Students will be reassessed at the
end of the school year to determine whether improvement was made.
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Accelerated Students Program

Accelerated Students Program

Grant
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Decrease the achievement gap between East Hollywood and the State in Math scores on State Assessment.

Performance Measure:

$0.00

$0.00

2018

$2,162.44

$2,162.44

2019

Historically Math proficiency as measured by SAGE has been the lowest percent proficient of the subject areas. We were pleased to
have a 3% increase in the 201718 school year. Our math proficiency is still considerably lower than all other academic areas. 13%
lower than Language Arts and 9% lower than Science. The gap between State Proficiency and East Hollywood proficiency in Math is
also far greater (31.7%) than the other subject areas. Many East Hollywood students have experienced gaps in their attendance at
school, which contributes to gaps in their understanding of math concepts. We are requiring students to complete an additional 0.5
credit of Math each year. This has increased the demand on our Math teachers and we have hired an additional full time math teacher
to meet this demand. All Math teachers are also incorporating fluency building activities daily to increase students' skill level in basic
math functions. Math teachers will also receive instructional coaching provided by Tetra Analytix to help maximize their effectiveness.

Description:

2) Improve Math Proficiency as measured by SAGE

Return to Top

Title IA

Consolidated

Grant

Teachers will work closely with both students and the SPED department to monitor each student's progress in math. Once a
problem is identified the math department will make accommodations for the individual students academic needs

Description:

$55,522.01 $57,389.58

Grand Total:

IDEA Schoolage

IDEA

Grant

Fiscal Resources
Notes
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2019

$47,385.21 $0.00

2018

Academic performance of each special education student will be tracked by the special education department on a weekly basis to
determine and ensure individual student success.

Performance Measure:

East Hollywood High School provides a full continuum of services to students with disabilities, This includes accommodating for
scheduling, creating classes to provide for further student success and providing one on one specialized instruction to all special
education students. Through the creation of these programs we have seen a significant increase in students academic success. The
EHHS goal is to increase this success through the use of a blended learning program, a comprehensive transition program, and
providing increased support to special education students with additional special education teachers and paraprofessionals. Regular
education teachers and special education teachers will receive on going training and participate in instructional coaching to introduce
more effective teaching strategies/accommodations and to improve the quality of their instruction.

Description:

3) Improve academic performance of Special Education Students

Return to Top

EHHS will utilize tetra analytix to help with both reading comprehensions an math. This strategy will help in bring in additional
resources for our school to improve sage scores

Description:

2.1) Focus resources on math SAGE training and bringing up sage test scores

$55,522.01 $55,227.14

$55,522.01 $55,227.14

Consolidated Total:

Title IA

Consolidated

$47,385.21 $0.00

Grand Total:

Page 5 of 10

10/22/2019 9:45:15 AM

At East Hollywood High school we serve a large number of students who are at risk of not attaining a high school diploma. Many of our
students have experienced poor academic success or gaps in their education for various reasons such as health issues and family
issues. Many of our students struggle with anxiety related to attending school. Providing specialized and highly effective teaching in the
classroom is critical for our atrisk students to be successful. Many students coming to the school are already credit deficient, so it is
imperative that students find success in the classroom and pass their current classes. Teachers must also be highly effective in
keeping students engaged and making up for sometimes years of deficiency in the curriculum. Tetra Analytix will work closely with all of
our teachers, gathering weekly data on classroom instruction and providing individual coaching to support individual teacher's

Description:

4) Improve instructional quality and provide effective credit recovery that will make graduation possible for students at risk of dropping out.

Return to Top

Title IA

Consolidated

Grant

Teachers have time to bring up students who are struggling in their classrooms and interventions they have tried. Through this
troubleshooting discussing students are referred to child find.

Description:

3.1.1) Time set aside in each staff meeting to discuss the needs of individual students on IEP's as well as child find.

Teachers will be informed about the unique needs for each IEP student in their class. The SPED department will work closely with
both teacher and student to make sure that the proper provisions and accommodations are provided. As needed students can take
a study skill class or seek additional help provided by our SPED department.

Description:

3.1) Educate teachers regarding IEP student needs

$47,385.21 $0.00

IDEA Total:

$8,638.28

$8,638.28

2019
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Through our annual teacher observations we can help teachers increase their effectiveness through mentoring and additional
training

Description:

4.1) Conduct annual teacher observations.

$30,118.27 $36,071.98

$0.00

Grand Total:

$1.00

$22,274.51 $27,433.70

$7,842.76

$7,842.76

2018

$22,275.51 $27,433.70

Notes

State Funds Total:

Capitol Field Trips

Enhancement for AtRisk Students

State Funds

Consolidated Total:

Title IIA

Consolidated

Grant

Fiscal Resources

Quality instruction will be measured by Tetra Analytix Conditions 4 Learning weekly classroom and biannual school wide surveys.
Instructional Quality will also be assessed through observations by Tetra Analytix instructional coaches and school administration. The
progress of all students who are enrolled in the credit recovery program will have their progress monitored weekly. Students will earn
on average 0.5 credits each month. Students will demonstrate mastery of content and skills by scoring 70% or better on the program
assessments and written projects.

Performance Measure:

professional development needs. In the 201718 school year more than 76% of the students who graduated from East Hollywood
utilized the credit recovery program to make up failed or missing credits. Currently during the 2018/9 school year East Hollywood has
113 seniors we are preparing for graduation. Of those seniors nearly all of them need to recover credit in order to reach graduation.
100% of Seniors new to East Hollywood this year are in need of credit recovery. The credit recovery team has researched, developed
and implemented a program that not only allows students to make up necessary credit in a timely manner but also maintains rigor and
includes important academic skills such as writing and critical thinking.

View All School Plan Action Steps

Change Log

Print

Plan Function

Return to Top
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East Hollywood serves a large number of students who are credit deficient and atrisk for not graduating. During the 201718 school year
76% of the graduating class was in need of credit recovery. For the 201314 school year East Hollywood had a graduation rate of 71%. For
the 201415 school year East Hollywood improved the graduation rate to 73%.In the 201617 School year, East Hollywood improved the

Based on the data provided by the USBE in the LEA File Cabinet and any additional LEA data available, please identify specific needs
related to graduation/dropout and attendance (include specific needs related to disaggregated groups: students with disabilities, English
learners, students who are economically disadvantaged, racial/ethnic groups, and high achieving students).

Section 2 – Student Achievement – Other Key indicators

The percentage of students proficient in English language arts increased by 11.1% and the Median Growth Points (MGP) decreased by 8
points. This is still a 23 MGP increase from the 201516 school year. In Science the percentage of proficient students increased by 0.3%. In
Math there was an increase in proficiency by 2.9% and there was an increase in MGP of 3.5 points. East Hollywood proficiency rates are
considerably below the state average and we will continue to work to improve in all academic areas.
Because of our small size, East Hollywood does not have statistically significant numbers of most racial/ethnic groups. Approximately 26%
of our students identify as Hispanic. Our Hispanic students have lower proficiency percentages in Science (21.2% gap), Math (14.6% gap),
and Language Arts (11.5% gap). East Hollywood serves many students who are socioeconomically challenged (49%). These students
performed at slightly lower proficiency levels than all students with a 3% gap in Language Arts, 5.7% gap in Mathematics, 8.2% gap
Science. East Hollywood also serves a significant population of students with disabilities (19%). 6.7% of our students with disabilities were
proficient in Language Arts. 6.2% of our students with disabilities were proficient in Math. 5.9% of these students were proficient in Science.
There was a significant increase in the achievement gaps.

East Hollywood High School's performance for the 201516 school year was ranked in the bottom 3% of schools in the state. The school
was identified in September of 2016 as a "Turn Around" school, but later removed from that program when changes were made to the law.
East Hollywood put in place some Literacy and Math fluency programs and we saw growth in SAGE scores at the end of the 201617 school
year and continued growth in the 201718 school year.

Based on Student Achievement data provided by the USBE in the LEA File Cabinet and any additional LEA data available, please identify the
specific areas of need (include specific needs related to disaggregated groups: students with disabilities, English learners (core
assessment results and English Language Proficiency assessment results), students who are economically disadvantaged, racial/ethnic
groups, and high achieving students).

Section 1 – Student Achievement – State Assessments

Needs Assessment

East Hollywood High (A80A8)  Salt Lake County  2019

Needs Assessment

Needs Assessment Summary
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Parent engagement has been relatively low in the past, but so far this school year we have seen an increase in interest in serving on the
community council and volunteering at the school. East Hollywood conducts Conditions 4 Learning School Quality surveys annually. One
area that parents seem concerned about is the amount of helpful feedback regarding their child's progress that is communicated to them.

Based on LEA data available, (e.g. surveys, participation rates) identify specific needs related to meaningful parent and community
engagement.

Section 5 – Parent and Community engagement

Overall the school climate at East Hollywood is positive. Only 16 students reported that they felt unsafe when they completed the
Conditions 4 Learning Survey that is administered annually. 86% of students responded that they have at least one adult at the school that
they trust. An area of concern is that students report that they do not look forward to attending school. This is also indicated by our
attendance rate being so low.

Based on LEA data available, identify specific needs to improve school climate (ensure safety and a positive learning environment for all
students).

Section 4 – School Climate

East Hollywood has been working to improve educator effectiveness and highly qualified status. There are several teachers that are
licensed under the new Academic Pathways to Teaching program, Lara McAllister, Nick Foster, Sara Jade (John) Woodhouse, Carl
MacArthur, Matt Jackson, and Gerold Nielsen. Because we have a wide variance in teaching experience and we are a small school, it is
challenging to provide professional development that meets everyone's needs.

Based on the data provided by the USBE in the LEA File Cabinet and any additional LEA data available, related to educator effectiveness
(including administrators, teachers, and paraprofessionals) and highly qualified teacher (HQT) requirements, summarize specific
professional development needs.

Section 3 – Educator Qualifications and Effectiveness

graduation rate to 75% Despite the improvement, East Hollywood would like to continue to focus our efforts on improving graduation and
dropout prevention. Attendance is another area of great need and we have focused our efforts on improvement. In the 201314 school year,
58% of EHHS students were chronically absent. We were able to improve this by 10% for the 201415 year with only 48% of the students
being chronically absent. In the 201516 school year the chronic absenteeism Increased to 60% and in 201617 it increased again to 61%
Obviously, there is great need for continued improvement.
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East Hollywood High School serves approximately 330 students, 26% Hispanic, 1.5% American Indian, 0.6% Asian, 1.8% African American,
4.2% Pacific Islander. 49% of our students are economically disadvantaged and 19% of our students are students with disabilities. East
Hollywood High School SAGE scores increased for the 201718 school year. The percentage of students proficient in English language arts
increased by 11.1% and the Median Growth Points (MGP) decreased by 8 points. This is still a 23 MGP increase from the 201516 school
year. In Science the percentage of proficient students increased by 0.3%. In Math there was an increase in proficiency by 2.9% and there
was an increase in MGP of 3.5 points. East Hollywood proficiency rates are considerably below the state average. These low proficiency
scores across all subject areas indicate that our students may be lacking basic academic skills such as reading comprehension and
critical thinking. There is a need to focus on these basic academic skills in all curriculum areas. All teachers are being trained in reading
and writing instruction and will include this instruction in all of their classes. 1925% of our student population at East Hollywood High
School has special educational needs (IEP). Proficiency on SAGE assessments is considerably lower for this population of our students in
Language Arts, Math, and Science. In order to assist students with special needs, training is provided to teachers regarding special
education law and procedures and we continue to look for innovative ways to improve student success utilizing research based
interventions, including developing and refining our blended learning approach. East Hollywood High school serves a large population of
students who are atrisk. Not only do we have a high percentage of students who are economically disadvantaged, we also serve many
students who suffer from mental and physical health impairments, 6.4% of our students are currently on a 504 plan. Many of our students
are credit deficient. 76% of the graduating class last year utilized our credit recovery program to complete requirements for graduation. Of
the senior class for the current 2017/18 school year we estimate that 7580% of those students are credit deficient. 100% of the Seniors
who enrolled at East Hollywood High School for the first time this year are credit deficient. Having a quality credit recovery program is vital to
the success of our students.

Based on the needs identified in the 5 needs assessment sections above, summarize the most critical LEA needs that will be addressed in
the LEA plan, goals, strategies and action steps.

